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ONE MINISTRY,
MANY LOCATIONS
Welcome to the Eleven22 Student Team!
Thank you for your willingness to serve and invest into one more 
generation. We are so excited for what this discipleship journey will entail 
and the experiences you will have along the way. We truly believe that as 
much as God is going to use you in the lives of students, that at the same 
time those students are going to have just as much of an impact on you! 
So feel encouraged on this journey!

 • Each week our team will be praying for you and your ministry 
  here at Eleven22 Students. When you have a prayer need arise 
  – whether a personal need or ministry need, please share it    
  with us so we can be in prayer with you.

 • Our vision at The Church of Eleven22 is that our student 
  ministry is a movement for all students to discover and deepen
  a relationship with Jesus through helping them to recognize 
  who Jesus is and all He has done on their behalf. This will 
  happen through weekend worship services, Wednesday night 
  gatherings, family groups and special events. However, this is 
  fully realized through intentional, gospel-centered relationships. 

 • Without each and every one of you it would be impossible 
  to love students well and point them to Jesus. You are a key 
  part in raising up one more generation and we believe you are 
  the minister to the students you lead!

So again, thank you! This is not possible without you and we can’t wait to 
see all God will do in and through you this school year! 

 THE ELEVEN22 STUDENT STAFF
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WHO WE ARE
VISION, MISSION,

DISCIPLESHIP 
JOURNEY
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WHO WE ARE
VISION, MISSION, 
DISCIPLESHIP JOURNEY

A DISCIPLE...

A disciple is a follower of Jesus Christ. From the moment we 
surrender our life to the lordship of Jesus Christ, we begin our discipleship 
journey, seeking to live like Him, trust in Him and learn from Him. Because 
our identity as a disciple of Jesus is rooted in our believing in His life, 
death and resurrection, our activity will look and be different. Over time, 
though the power of the Holy Spirit, our lives will start to look more and 
more like Jesus’s. This is our discipleship journey.

We pray this tool equips you to be a disciple-making disciple, on your 
own journey and as you walk alongside others on theirs.
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USE THIS TOOL WITH OTHERS TO BE A DISCIPLE-MAKING DISCIPLE
FOR MORE DISCIPLESHIP TOOLS VISIT COE22.COM/RESOURCES

LOVES
ALL PEOPLE

SERVING OTHERS

Where are you
serving?

How is God stretching 
and challenging you 
through serving there?

What is holding you 
back from serving?

SHARING THE GOSPEL

Who is the
#ONEMORE person 
you are praying for 
to meet Jesus?

How have you shared 
your story with them?

Have you shared the 
gospel with them?

If not, what’s keeping you 
from sharing the gospel?

Where has God
sent you to share the 
gospel?

DISCOVERS
IDENTITY
IN JESUS

SURRENDERING TO
CHRIST ALONE

Have you
surrendered your
life to Jesus?

What part(s) of your life 
are you still trying to 
control?

STEWARDING WELL
WHAT GOD HAS
GIVEN

How has God
blessed you with
talents, spiritual gifts 
and resources?

How are you using what 
God has given you to 
point people to Jesus?

How are you loving 
God with all of your 
heart, soul, mind 
and strength?

DEEPENS
RELATIONSHIP
WITH JESUS

GROWING IN FAITH

How do you stir your 
affections for Jesus?

What is God revealing to 
you in your personal time 
with Him?

How do you
prioritize prayer and 
time in the Word?

CONNECTING TO
THE FAITH FAMILY

Are you surrounding 
yourself with people 
who point you to 
Jesus?

Who’s in your world that 
you are vulnerable and 
honest with?

Who are you
helping to be
more like Jesus?

WHERE ARE YOU ON THE JOURNEY?



YOU
WHAT ARE THE
EXPECTATIONS

FOR YOU?



QUALITIES OF 
ELEVEN22 STUDENT 
SERVE STAFF
CHRIST-FOLLOWER: We are first and foremost people who can say, “Jesus 
is my Lord and Savior.” 

LOVE FOR STUDENTS: Student ministry is so relational; therefore our serve 
staff HAVE to be people who actually LIKE and LOVE students. Simply put, 
we need serve staff to be people who enjoy sharing life with students.

SERVANT HEART: We need serve staff who feel the conviction to do 
whatever it takes to make sure each and every student feels loved, cared 
for and listened to. Remember, see a need, meet the need. 

TRUST: As we continue to grow, we need serve staff who trust the vision, 
trust the method, trust each other and trust the student ministry team. We 
seek to be unified together but do not mandate uniformity. If there are 
questions, suggestions or conflict, please honor one another in the way 
you communicate with the team.

DISCIPLESHIP JOURNEY: The discipleship journey is a process for everyone 
we minister to, but it’s important that all serve staff are actively discovering 
and deepening their own relationship with Jesus Christ. The BEST way 
to do that is through an adult disciple group. If you are not in a disciple 
group, we strongly encourage you to join one. We can help!  Remember, 
all that you do to minister and serve students is best done out of an 
overflow of what God is doing in you. We care more about how you’re 
doing than what you’re doing.

TEACHABLE SPIRIT: Choose to be a lifelong learner. No one has life all 
figured out and we’re always growing. It’s important that each of us have 
that same attitude. Remember, we’re in this together.
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HOW WE ACT
LEADER/STUDENT RELATIONSHIPS
Eleven22 Students is all about relationships! The greater the relationship, 
the greater the opportunity to disciple the students you lead. Please keep 
these things in mind: 

WITH OPPOSITE GENDER STUDENT
 • Leaders are never to be alone with a student of the opposite gender. 
 • Students expressing the need to talk should be encouraged to talk to a 
  leader of the same gender. The conversation should be in a public 
  ministry setting, maintaining appropriate physical touch (see below) 
  and language at all times. 
 • When necessary, phone calls, emails, group texts, etc. are for 
  informational purposes only. 
 • If a student of the opposite gender is last to leave an event, ask 
  another leader to stay with you until they are picked up.

WITH SAME GENDER STUDENT
 • A leader must have parental consent to spend one-on-one time with 
  a student in a public setting. Make an attempt to greet the parents 
  and remind them of pick-up and drop-off times. Partnering with 
  parents is essential.

GROUP INTERACTIONS
You must have parental consent for students to participate in a group 
activity outside of the church.
 • Inform a student ministry staff member by email or phone within 24 
  hours of any activities.
 • Students must stay with leader(s) at all times.

PHYSICAL TOUCH
 • ALWAYS lean toward cautious, strict boundaries when interacting
  with students, especially of the opposite gender.
 • Stick to “the basics” – high fives, handshakes, fist bumps and
  side hugs.
 • Any physical touch should take place in public settings, never
  in private.
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STUDENT PRIVACY
Any personal information about students or parents/guardians should not 
be shared with anyone outside of the student ministry staff.
 • It’s always good to remind students and leaders that what is said in a 
  safe group setting, should not leave the group. Trust is everything!

A CRISIS IS WHEN…
A student informs you of any physical harm or plans of physical harm
(Ex. suicide, drug abuse, self-injury).
 • A student informs you of physical, emotional or sexual abuse.
 • You suspect a student is being abused physically, emotionally or 
  sexually.
 • You suspect a student may be in danger. 
*In any of the above situations, try to get clear information
(Ex. names of people involved, plans, place and date)

HANDLING A CRISIS SITUATION
Notify a student ministry staff member immediately should any crisis
(past, present or future) come to your attention. Situations must be 
documented and reported within 24 hours.
 • Always take students seriously. Assume they are telling the truth and 
  respond accordingly. 
 • NEVER make promises of confidentiality to students. Do not agree to 
  keep secrets from parents, staff and/or authorities. 
 • If anyone is suspected to be in immediate danger, call 911 
  immediately.

COMMUNICATION
 • Texting and email conversations with students need to be brief, 
  informational and documented. Use group communication as much
  as possible.
 • There should be absolutely NO pictures or selfies sent between a 
  student and a leader. As mentioned before, always act with caution 
  and extreme boundaries.

WHEN DRIVING
 • You must be an approved driver through The Church of Eleven22. 
 • Seat belts for everyone – double check!
 • Always drive safely and do not try and show off for students.

If you ever have a question or concern about appropriate boundaries or 
behavior with students, be cautious and ASK YOUR STUDENT MINISTER for 
guidance in specific situations.
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ALCOHOL
We do not prohibit the use of alcohol among serve staff (except in the 
case of drunkenness); however, remember that your influence carries more 
weight than you will ever know with students. 

PURITY
God has called us to live above reproach in our purity. In regard to sexual 
purity, we ask that you keep your eyes pure and not allow pornography 
or inappropriate media to filter into your heart and spirit (Psalm 101:3). 
Also, we will not engage in sex outside of the marriage relationship. If this 
is a struggle for you, speak to a staff member immediately. We want to 
walk with you through this. 
 
SOCIAL MEDIA
Social media is an incredible tool to connect with students and share 
about what’s happening in your life and within the ministry of Eleven22 
Students. We highly encourage you to use social media! Please remember, 
you represent The Church of Eleven22, Eleven22 Students and most 
importantly JESUS. 

STUDENT SERVICES
BE PREPARED
 • Engage with the weekly email/text.
 • Dress the part. [wear your Eleven22 Students t-shirt and name badge 
  every week]
 • Arrive early. [attend leader huddle and mingle with students before 
  service]

PARTICIPATE
 • Make every student feel welcomed!
 • Leaders go FIRST! [Be the thermostat]
 • Be engaged in every element! [games, singing, teaching, groups, etc.]

LEADERSHIP REMINDERS
 • You could be the student’s only connection to Jesus or a caring adult 
  all week. 
 • You are planting seeds...week by week.
 • Be a champion of love, acceptance and honesty.
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WAYS YOU 
CAN SERVE 
GROUPS LEADER



MINISTRY ROLE 
DESCRIPTION
WHAT
The foundation to any ministry, especially with students, is relationships. 
As a result, a groups leader is a VERY important piece to our ministry 
because they serve as a relational connect for students to God and to the 
ministry environment. It’s extremely important for students to feel that they 
belong and that they’re accepted no matter who they are, the family they 
come from or what they’ve done. 

QUALIFICATIONS
 • Be a follower of Jesus in a growing relationship with Him.
 • Be an advocate for students and passionate about their relationship 
  with Jesus.
 • Lead a lifestyle that is committed to biblical standards.
 • Have a strong desire to share life with students each week.
 • Background check and application is required. 

EXPECTATIONS
 • Cultivate disciple-making relationships that exhibit high invitation and 
  high challenge (Matthew 16:13-28).
 • In light of Eleven22’s vision statement, leaders will set an environment 
  that loves students, is for students and walks with students regardless 
  of who they are or what they have done. 
 • Seek to be consistently present in the lives of your students.
 • Student engagement (one weekly gathering, one weekly contact, one 
  monthly hang-out, one annual student ministry big event in fall, one 
  annual student ministry big event in spring, one monthly 
  communication with parents).
 • Attend team huddle every week.
 • Team engagement (one all-campus training in August, one all-campus 
  training in January).
 • Practice safe and healthy boundaries with students at all times. This 
  includes a student’s guardian(s) approval before hosting a gathering 
  of your own.
 • Commit to communicating with any ministry coach placed over you 
  when they reach out.
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EXPECTATIONS (CONTINUED)
 • Wear appropriate clothing at Eleven22 Students that does not distract 
  students, other serve staff or parents.
 • Commit to praying for the students you serve every week.
 • Spend one full school year serving in student ministry.

LEAD SMALL PRINCIPLES
 • Be present: connect their faith to a community.
 • Create a safe place: clarify their faith as they grow. 
 • Partner with parents: nurture an everyday faith.
 • Make it personal: inspire their faith by your example. 
 • Move them out: engage their faith in a bigger story.
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MINISTRY ROLE 
DESCRIPTION



WAYS YOU 
CAN SERVE 
WELCOME TEAM



MINISTRY ROLE 
DESCRIPTION
WHAT
The welcome team is a HUGE deal in our student ministry. Being a friendly 
face, a help and line of protection to every student, parent/guardian and 
serve staff goes a long way in making every person at Eleven22 Students 
feel welcome, loved and safe. This area of our ministry includes welcoming 
students, check-in and Nehemiah. 

QUALIFICATIONS
 • Be a follower of Jesus in a growing relationship with Him.
 • Lead a lifestyle that is committed to biblical standards.
 • Background check and application is required. 

EXPECTATIONS
 • Practice safe and healthy boundaries with students at all times. 
 • Commit to communicating with any ministry coach placed over you 
  when they reach out.
 • Wear appropriate clothing at Eleven22 Students that does not distract 
  students, other serve staff or parents.
 • Attend team huddle every week.
 • Commit to praying for the students you serve every week.
 • Team engagement (one weekly gathering, one annual student ministry 
  big event in fall, one annual student ministry big event in spring, one 
  training in August, one training in January).
 • Commit to being at Eleven22 Students every week unless an urgent or 
  a pressing matter arises.
 • Communicate when you will miss Eleven22 Students at least a week 
  out or, if a pressing matter arises, as soon as possible. 
 • Spend one full school year serving in student ministry.
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WAYS YOU 
CAN SERVE 

PRODUCTION
TEAM



MINISTRY ROLE 
DESCRIPTION
WHAT
Producing student ministry services with excellence matters! Every element, 
every transition and every detail makes a difference. Our production 
team is key to making that happen. The production team is responsible for 
things such as lights, slides, sound, and more! They do whatever it takes 
to create an incredible environment and service experience for students to 
discover and deepen a relationship with Jesus. 

QUALIFICATIONS
 • Be a follower of Jesus in a growing relationship with Him.
 • Lead a lifestyle that is committed to biblical standards.
 • Background check and application is required. 

EXPECTATIONS
 • Provide a distraction-free environment for every student to discover 
  and deepen a relationship with Jesus. This includes doors open 
  on time, excellence in service elements and transitions, lights are not 
  distracting and appropriate, slides are grammatically correct and 
  in order and worship band and speaker are on the same page and 
  prepared for service together.
 • Practice safe and healthy boundaries with students at all times. 
 • Commit to communicating with any ministry coach placed over you 
  when they reach out.
 • Wear appropriate clothing at Eleven22 Students that does not distract 
  students, other serve staff or parents.
 • Attend team huddle every week.
 • Team engagement (one weekly gathering, one annual student ministry 
  big event in fall, one annual student ministry big event in spring, one 
  training in August, one training in January).
 • Commit to praying for the students you serve every week.
 • Commit to being at Eleven22 Students every week unless an urgent or 
  a pressing matter arises.
 • Communicate when you will miss Eleven22 Students at least a week 
  out or, if a pressing matter arises, as soon as possible. 
 • Spend one full school year serving in student ministry.
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WAYS YOU 
CAN SERVE 

COACHING TEAM



MINISTRY ROLE 
DESCRIPTION
WHAT
Ministry coaches help provide support for and equip serve staff teams.
The ministry coach cares for the development of their leaders, acts as a 
guide in helping them navigate the journey of discipling students and aids 
the student minister in establishing a healthy culture. They are asked to 
model what it means for Jesus to be the one thing that drives everything in 
their lives as they equip serve staff to live the same way. 

QUALIFICATIONS
 • Be a follower of Jesus in a growing relationship with Him.
 • Lead a lifestyle that is committed to Biblical standards.
 • Have a strong desire to share life with leaders each week.
 • Must have experience serving on the Groups Team
 • Background check and application is required. 

EXPECTATIONS
 • Be consistently present during Wednesday night gatherings for at
  least 3 weeks out of every month.  
 • Disciple a serve staff team assigned by student minister.
 • Be available for in person monthly coaching connects and regular
  bi-weekly calls with student minister. 
 • Provide intentional care and support to assigned serve staff on a 
  weekly basis either in person or over the phone (catch up on life,
  how they are doing, how did their group go, etc).
 • Be mindful and responsive to communication sent from student 
  minister. 
 • Organize community gatherings for their assigned serve staff
  team quarterly.
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MINISTRY ROLE 
DESCRIPTION (CONTINUED)

ELEVEN22 STUDENT MINISTRY COACHES ARE 
INVITED AND EMPOWERED TO L.E.A.D.

Love
A coach understands the foundation of caring more about how you’re 
doing than what you’re doing! A coach first and foremost walks with their 
leaders to love and care for the soul of the leaders God has entrusted 
to them.

Equip  
A coach also understands that what you’re doing really matters! A 
coach equips each leader with the tools and resources needed to love 
and lead students.

Assist
A coach assists leaders with any questions leaders have and any 
administrative needs like rosters, check-in info, etc.

Develop
A coach helps to develop leaders entrusted to them to take next steps in 
their Discipleship Journey.
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HELPFUL TOOLS

WE BELIEVE THAT INVESTING IN THE 

NEXT GENERATION IS ONE OF THE 

MOST IMPORANT IMPORTANT THINGS 

YOU CAN DO. WE WANTED TO GIVE 

YOU SOME RESOURCES THAT MAY 

HELP YOU ALONG IN YOUR JOURNEY.

A PERSON’S LEGACY IS NOT 

DETERMINED BY WHAT THEY DO  

IN THEIR LIFETIME, BUT BY THE  

IMPACT THEY MAKE ON THE  

NEXT GENERATION.



TEN QUESTIONS TO 
GET TO KNOW YOUR 
STUDENT BETTER
 1. What brought you to Eleven22 Students?
 2. Tell me about the best and worst things that happened to you
   this week?
 3. What do you want your life to look like in 5-10 years?
 4. What’s your favorite class? Why?
 5. If you could binge watch any tv show right now, what would it be?
 6. What do you want to be remembered for?
 7. Do you think that you’re an introvert or extrovert? Why?
 8. What was the happiest/saddest days of your life?
 9. What’s your favorite song right now?
 10. If you had to describe yourself in 3 words, what would they be?
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THREE WAYS TO
SERVE TOGETHER 
OUTSIDE OF WEEKLY 
GATHERINGS
HIGH SCHOOL
 1. Serve at a nursing home together - play games with the residents
 2. Prepare and serve a meal at a local shelter
 3. Put together comfort bags for kids in hospitals

MIDDLE SCHOOL
 1. Write letters to active duty or veteran service members
 2. Clean up trash at a local park
 3. Host a movie night where younger students are the VIPs
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FIVE WAYS TO PARTNER
WITH PARENTS
 1. Introduce yourself to them and learn their names
 2. Invite them over for a meal
 3. Call and pray for their family
 4. Form a text group and send out a weekly text message for
   info/encouragement
 5. Ask them about things they’re trying to teach their student
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HELPFUL LINKS AND 
BOOKS TO READ 
SURROUNDING TOUGH 
CONVERSATIONS
 • Some things to include:
   • Is God Anti-Gay?, Sam Allberry
   • Insider Outsider, Bryan Loritts
   • Gospel, JD Greear
   • Meet Generation 2, James Emery White
   • 4 Chair Discipling, Dann Spader
   • Deepen Podcast with Pastor Joby Martin
   • Blogs By Orange [orangestudents.com]
   • Rethink Student Ministry podcast



HELPFUL SCRIPTURES
In life-giving ministry, it is helpful to know the Scriptures that pertain 
to different issues in life. Many times simply reading the Word of God 
to the person, praying with them and allowing the Holy Spirit to bring 
encouragement, conviction and truth to their lives is the best thing we can do.

ADDICTIONS
Romans 6:12
1 Corinthians 6:19
Galatians 5:1
Galatians 5:16

ANGER
James 1:19
Ephesians 4:26, 31
Matthew 5:40
Colossians 3:8

ANXIETY
Philippians 4:6-13
1 Peter 5:7
Hebrews 13:5-6

BAPTISM OF 
THE SPIRIT
Acts 2:38
Luke 11:13

CONDEMNATION
Romans 8:1
John 5:24
John 3:17-18

CONFESSION/
REPENTANCE
1 John 1:9
Psalm 32:3
James 5:16

DELIVERANCE
James 4:7
Matthew 18:18
Luke 10:19

DEPRESSION
Psalm 51:10-12
Romans 8:28, 31
1 Thessalonians 5:18
Matthew 11:28-39
Psalm 147:3

DISCOURAGEMENT
Galatians 6:9
Psalm 138:7-8
2 Corinthians 4:8-9

FAITH
Hebrews 11:1
Hebrews 11:6
Hebrews 12: 2
James 2:17

FASTING
Matthew 6:16
Isaiah 58:3
Isaiah 58:5

FEAR
Romans 8:13-17
2 Thessalonians 3:3
Isaiah 41:10

Psalm 27:1-3
Psalm 23
Psalm 91
2 Timothy 1:7
1 John 4:8

FEAR OF MAN
Colossians 3:23
Matthew 6:1
Psalm 56:11

FEAR OF THE LORD
Proverbs 19:23
Ecclesiastes 12:13
Psalm 25:14
Proverbs 22:4

FORGIVENESS
2 Corinthians 2:10-11
Matthew 6:14-15
Romans 12:14

FREEDOM
Galatians 5:13-26

GOD’S 
EXPECTATIONS 
OF US
Micah 6:8
Isaiah 66:2
Matthew 5:3,8
John 5:10
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GRIEF
John 14:1-3
John 11:25
1 Corinthians 13:12
Matthew 5:4

HEALING
Exodus 15:26
1 Peter 2:24
1 John 5:14-15
Matthew 10:1
Jeremiah 30:17
Psalm 103:3

HOLINESS
1 Peter 1:14-16
Ecclesiastes 20:22
Romans 12:2
Hebrews 12:14

HOLY SPIRIT
John 16:17
John 16:8-13
Acts 9:31
1 Corinthians 2:8-13

HOPE
Jeremiah 29:11
Psalm 33:20
Proverbs 13:12
Proverbs 23:18
Isaiah 40:31

HUMILITY
Matthew 18:4
James 4:10
Proverbs 22:4
Psalm 37:11
James 4:6

INTERCESSION
1 Timothy 2:1
Ephesians 6:19

Colossians 1:3

JEALOUSY
James 3:16
1 Corinthians 3:3
Exodus 20:17

JUDGING OTHERS
Matthew 7:2-5
James 2:13
John 5:30

LONELINESS
Isaiah 54:10
Hebrews 13:5-6
Revelation 3:20
Psalm 34:18

MATERIALISM/
MONEY
1 Timothy 6:8
1 Timothy 6:10
1 John 2:15
1 John 3:17
Matthew 6:24
Proverbs 3:9-10
Proverbs 3:5
Proverbs 13:11
Philippians 4:19

OBEDIENCE
1 John 2:3
1 John 3:21
Deuteronomy 11:26-28
1 Samuel 15:22-23
John 14:15-21
James 1:22

PEACE OF MIND
John 16:33
Romans 5:1
Colossians 3:15
Psalm 4:8

PERSISTENCE
2 Timothy 4:7
Galatians 6:9
Revelation 2:24
Revelation 3:5

PRAYER
1 John 3:21
1 John 3:14-15
James 5:16

PRIDE
Proverbs 16:5
James 4:6
Isaiah 25:11

PRIORITIES
Matthew 6:33
Matthew 22:36-39

RECONCILIATION
2 Corinthians 5:18-19
Matthew 5:23-26
Matthew 18:15-17

SALVATION
John 3:16
Romans 6:23
Romans 8:1
Romans 10:9-10
Ephesians 2:8-9

SEXUAL 
IMMORALITY
2 Timothy 2:22
1 Thessalonians 4:3-4
1 Corinthians 10:13
Hebrews 13:4
1 Corinthians 10:18-20

SPIRITUAL GIFTS
Romans 12:6-8
1 Timothy 4:14
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SPIRITUAL GIFTS
(continued)
1 Corinthians 12:7-11
Ephesians 4:11-13
1 Peter 4:10-11

SPIRITUAL 
WARFARE
1 Timothy 4:1
1 Timothy 6:12
Ephesians 6:10-18
2 Timothy 2:4
James 4:7
1 Peter 5:8

SUBMISSION TO 
AUTHORITY
1 Peter 2:13
Hebrews 13:17
Romans 13:1-7

SUICIDE
Psalm 91:1,11,12,
15,16
John 10:10

TEMPTATION
1 Corinthians 10:13
Genesis 4:7
Romans 6:6
Romans 13:14
2 Corinthians 10:5
Galatians 5:16
James 1:14
Philippians 4:8
Matthew 26:41

THANKSGIVING
Psalm 100:1
Psalm 139:13

TITHING 
AND GIVING
Malachi 3:8-10
Philippians 4:17
Proverbs 3:9
Luke 6:38
2 Corinthians 9:7

TRIALS
James 1:12
2 Corinthians 4:17
1 Peter 4:12
1 Peter 5:10
Revelation 3:19

TRUST IN 
THE LORD
Proverbs 3:5-6
Ephesians 6:16
Psalm 56:4
John 14:1

WHO WE ARE 
IN CHRIST
1 Peter 2:9
Revelation 2:26
Ephesians 2:6,10
John 1:12

WORDS AND 
THEIR POWER
Ephesians 4:29-30
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